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Project Guidance: Focus on the big rocks 

that will move the needle



Project Goal: Create a framework that can be used 
to measure the viability of any AI Solution that is 
brought to RFB and is used consistently across all 
BU’s to produce ROI over 5-year period.



AI Implementation Challenges

Growing costs with 
unclear ROI

In 2024, businesses are 
expected to spend $175 billion 

on AI solutions, with costs 
climbing by 4-5% annually in 
the next 4-5 years (Gartner).



The Costs Associated with Implementing 

These Technologies

Initial Implementation Cost

The initial implementation cost of AI and Generative AI can 

be high, requiring significant investment in hardware, 

software, and skilled personnel.

Ongoing Maintenance Cost

The ongoing maintenance cost of AI and Generative AI 
requires continuous investment in software upgrades and 

maintenance to ensure optimal performance.

Energy Costs

Data centers use of energy grow exponentially as BOTs run 

continuously to check data

Personnel

Upscaling employees to fully understand and leverage new 

solutions.
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Current State of AI in the Organization

Inconsistent ROI Calculations
Different business units use varying methods for 

calculating AI ROI, leading to conflicting outputs

Siloed Project Management
AI projects are managed in isolation by different 

business units (BUs), with little alignment or 
standardization across teams.

Example from Ongoing Project
Stakeholder interviews reveal that one project has 

several conflicting ROI calculation methods across 
involved parties.





Big Idea: Use Generative AI to calculate 

the ROI of AI



AI ROI Calculator: A tool to standardize the 

calculation of AI costs and returns, 

including both qualitative and quantitative 

aspects.



The MATH
How the solution calculates ROI, Break-even and Net Present Value
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